G o a l s  &  S t r a t e g i e s

Spring Valley Elementary District 99
The following goals and strategies were developed by the faculty, staff, administration, and Board of Education of Spring Valley Elementary District 99, and were adopted in July, 2004.

1. Provide High Quality Curriculum and Programs for All Students

· Emphasize core academic areas, particularly reading and mathematics

· Develop and maintain a strong fine arts program

· Assess technology resources and develop a plan to meet future student needs
· Further develop moral and ethical behavior and citizenship through character education

· Provide students with appropriate life skills for the 21st century

2. Maintain a High Quality Teaching, Administrative, and Support Staff

· Recruit and retain high quality faculty and staff

· Provide ongoing mentoring for new faculty and staff

· Train faculty on current research and best practices for highly effective instruction

· Train staff to utilize technology to benefit student learning

· Train staff to be prepared for constantly changing and more challenging student needs

3. Engage the Community More Actively in the Schools

· Share the positive accomplishments of the school district and its students with the local community and surrounding area

· Identify various stakeholders in the community - including parents, families, senior citizens, and local businesses - and connect each stakeholder to district needs
· Recruit more local community members as volunteers for the school district
4.
Manage Financial Resources to Support the Mission of the District

· Alert the taxpaying public regarding changes in state and local funding and keep all local citizens informed of current school district finances
· Seek alternative funding sources to maintain high quality curriculum and programs for all students

· Maintain contact with state and federal lawmakers regarding the need for adequate school funding and elimination of unfunded mandates
